
XX January 2011
Scottish Draft Budget 2011-12
Dear (INSERT NAME OF YOUR MSPS) ,
As the Finance Committee prepares to submit its report on the Scottish Draft Budget to the Government ahead of the laying of the Bill before Parliament, we (NAME OF ORGANISATION) urge you to raise in Parliament the real and pressing need for affordable housing provision in Scotland . We urge you to help our area (INSERT NAME OF AREA) by:
· avoiding the very substantial cuts proposed to the housing budget;
· restoring resources for housing in next year’s Budget; 
Housing associations and co-ops are the principal builders of new-build affordable housing in Scotland for a diverse range of communities and needs, including homelessness. We have expertise and capacity in development and procurement of affordable new housing of good quality, as well access to private finance to complement subsidy.

According to analysis by the SFHA, affordable housing was one of the biggest losers in the draft Budget. The Housing and Regeneration Budget is proposed to fall from £488m in 2010-11 to £393m in 2011-12. Reported as a drop of 19.4%, in reality it is over 30% when the level of investment in 2010-11 is taken into account. (£120m was accelerated from the Affordable Housing Investment Programme 2010-11 into years 2008-9 and 2009-10). 
Much of next year’s money is already committed to existing projects which are spread over several years. Some of these houses are included among the 6,000 homes target for the coming year. At least £249m of investment has been front-funded by housing associations and co-operatives for building projects, and as subsidy is due to be repaid by Government. This leaves very little new money for desperately-needed affordable housing. Indications are that the amount of money available nationally for new projects could be as little as £50m, potentially funding fewer than 1000 houses.
As the cut in capital expenditure across the board next year is 25%, affordable housing is taking an undue share of the cuts. A cut of 30% would miss the opportunity to exploit their proven ability of the sector to respond to recession in quickly increasing their build rate: we produced a record 8,100 homes in 2009-10. Activity in the sector has been sustaining many struggling construction firms in Scotland and thousands of jobs, as recognised by bodies such as the Scottish Building Federation. It should also be remembered that the sector adds tremendous value by levering in at least 40% of the cost of a new-build house from private finance. This amounted to approximately £195m in 2010-11. Reducing the amount of subsidy cuts investment overall.  
Neither would this Budget deal with housing need. Currently over 250,000 families in Scotland – one for every social sector tenancy – are stuck on waiting lists, with all the social implications that this brings, for citizens and for government. Meanwhile the lending environment for home-buyers and approaching public sector jobs cull is set to swell these numbers even further.
As the private construction companies struggle, thousands of craftsmen and apprentices across Scotland depend on our sector for their livelihood. Projects from Ayrshire to Argyll help regenerate communities while employing local people. This is an excellent return for public investment which must be targeted as far as possible on areas which create the greatest positive impact on a range of policy areas – including health, education, supporting the elderly and vulnerable groups, and tackling climate change.
Investment in housing will benefit this area economically and socially.
As a specialist provider of (DELETE AS APPROPRIATE):

· Wider Role

Community regeneration is an integral part of the work of associations and co-operatives. The Scottish Government’s contribution to the Wider Role programme is small, at £10 million for 2010/11, but very effective. For every public £1 spent on Wider Role, associations and co-ops have levered in, on average, a further £2.51 from a range of different sources. It has been possible to deliver significant and much needed investment (up to £30 million in 2009/10) into some of the poorest areas of the country.
 This has delivered a diverse range of projects focussing on employability, financial inclusion, environmental improvements and improved community health and wellbeing. 
(SPACE FOR LOCAL EXAMPLE)

We believe that this kind of leverage should be recognised as a significant benefit to the taxpayer, and we would like to see you support us in getting Government commitment to a decent level of funding beyond 2011-12. 

· Specialist care services

Since 2008, we have seen an increasing tendency amongst local authorities to redirect resources away from low-level preventative support towards social care budgets, which provide more intensive (and costly) care packages. Evaluation studies completed in different parts of the UK have shown that investing in housing support via the Supporting People programme delivered significant savings to other budgets including health, homelessness and residential care. Research carried out in Scotland in 2007
 demonstrated benefits of £441 million, compared to an overall cost of housing support of £402 million. More recently, a study completed for the Department for Communities and Local Government in England, which used a slightly different methodology, reported in 2009 that aspend of £1.61 billion on housing support resulted in £3.41 billion benefits.
 The importance and value of funding housing support services could not be made any clearer. 

(SPACE FOR LOCAL EXAMPLE)

We (NAME OF ORGANISATION) wish to see public funds targeted on preventative spending and housing support services which allow us to support our elderly or vulnerable populations in their own communities, at a lower long-term cost.
The SFHA understands that cuts to housing budgets may be inevitable, but so is the need to build more good quality affordable housing.  While we know that pressure has been brought to bear on MSPs by the 38% capital cut handed down from the UK Government, we urge MSPs to look hard at the options in front of it when deciding what budget to recommend imposing on a sector that is already under severe pressure itself, in trying to meet housing need.

The 2011-12 allocation for this area/organisation is expected to be around X(£), and we expect to build X (NUMBER OF HOUSES). We have a waiting list of X and a stock turnover of X. 

As a local representative for (CONSTITUENCY/REGION), we would greatly appreciate your help in lobbying the Scottish Government on these matters and ensuring that this area has the homes it needs to thrive.

Yours sincerely
NAME
ORGANISATION

� Data provided by the Scottish Government’s Wider Role Team


� SUPPORTING PEOPLE: COSTS AND BENEFITS – FINAL REPORT, Tribal Consulting, Scottish Government Social Research (2007) – available at �HYPERLINK "http://www.scotland.gov.uk/Resource/Doc/207283/0055011.pdf"�http://www.scotland.gov.uk/Resource/Doc/207283/0055011.pdf� 


� Research into the financial benefits of the Supporting People programme, 2009, Capgemini, July 2009, Department for Communities and Local Government - �HYPERLINK "http://www.communities.gov.uk/publications/housing/financialbenefitsresearch"�http://www.communities.gov.uk/publications/housing/financialbenefitsresearch� 
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