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THE SECRETS OF 
GETTING STAFF ON 

BOARD
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BACKGROUND
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“Everyone thinks of changing
the world, but no one thinks of
changing himself.”

Leo Tolstoy
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DOING IT 
EXTERNALLY
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DOING IT 
INTERNALLY



15



16

If you must ......



17

1. Choose the person careful ly
2. Disconnect it f rom the day job
3. Don’t interfere
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QUESTIONS
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