
Supporting Communities: How do you target your 
resources to make the biggest impact?

Richard Bolton 
Community Initiatives Team Leader



Southside Connections Programme



Autumn 2017 – Impact & Sustainability 

Are we achieving the maximum impact with the available resources? 

• Value for money, capacity and the quality of the programme

• Range of the programme i.e. gaps, over provision 

• Reviewed the method of delivery of the programme

• Addressing barriers to participation 

Sustainability

• How resilient is our Southside Connection Programme and community 

bases? 



Targeting our resources to increase the impact

1. Changed delivery methods

2. Recruiting and upskilling volunteers

3. Supporting local residents and community groups 

4. Co-design and co-production of our programme.

5. Strengthen existing partnerships and develop new ones.

6. Developed new ideas and concepts i.e. mapping the potential for 

loneliness and ‘upselling’ to maximise impact



Independent Living 
Communities 



Midlock Street 
Community Garden, Ibrox



Youth 
Activities



Smiley 
Saturday



Any questions?  
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