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About us

• Based in Castlemilk, Glasgow

• Formed in 1990

• Circa 950 units

• 19 staff members

• 12 Board members

Customer & Community Focussed | Accountable | Making a Difference | Innovative



When Governance Goes Right

• A well-governed RSL that achieves Regulatory 
Standards will:
– deliver good tenant and customer outcomes;

– have effective leadership;

– manage and mitigate risk sensibly;

– manage its resources to ensure its financial 
health;

– be open and accountable; and

– maintain high ethical standards.



When Governance Goes Wrong



Governance

“The real mechanism for Corporate Governance 
is the active involvement of the owners”

Louis Gerstner, retired IBM Chief Executive



Governance Review

• Board wanted to understand our strengths but 
more importantly our weaknesses

• Board commissioned a comprehensive 
independent governance review to act as a 
robust self-assessment against Regulatory 
Framework

• Review underpinned by SHR Principles for 
effective self-assessment against Regulatory 
Standards



Culture change

• Board decided for themselves they wanted to 
be known as the best Board as our tenants 
deserve nothing less

• Explored the concept of Board performance in 
both poor performing organisations and high 
performing organisations

• Collectively identified the need to develop a 
charter to set out key principles, developed 
and agreed by the Board 





Principles of the Charter

• Leadership Governance charter sets out Board 
members’ expectations of the entire Board, of 
the CEO and of themselves as individuals 

• The Charter is based on the SHR’s Regulatory 
Standards. It captures the leadership teams 
governance ambitions for the Association

• Principles of the Charter will cascade to the 
senior management team

• We are clear about Ardenglen’s purpose, values, 
strategy and objectives



Results

• Increased attendance at training and events
• Ownership of individual learning and 

development
• We have a clear and participative process for 

reviewing our strategy, monitoring progress and 
evaluating achievements

• Constructive challenge and holding senior officers 
to account

• Complete review of our vision, values and 
strategic objectives



Chairperson’s View




