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Let’s chat...

1. Who’s got a succession planin place?

2. How long has it been since you last reviewed it?



Let's talk about....

What are our
succession

How do we get

there?

planningaims?
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What are our succession planning aims?
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Leadership team and critical role coverage

Talent identification and development

Future organisation model and skills

Strategic resource planningand talent pipelines
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What roles do we succession plan for?

Leadership team Critical roles Developmental roles
Role and readiness * Rolesthatare Roles that offer
level. strategically breadth of
Ready now — could important. experience.
move immediately. * Need a very specific A good steppingstone

skill set. to a leadership role.

Readysoon - ready Move away from

linear career path and
'climbing the ladder'.

within 1 year.  Don't provideacareer
path to a Leadership

Ready later—more o
team position.

than 1 year.
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How do we identify talent?

Inclusive

Focus on the majority.

'"Talent'is the entire
workforce.

Principle that
everyone is ready to
do something
different, asks 'how
can we help?’

Exclusive

e Focusonthe

organisational
'superstars'.

* Talentis the'elite'.
* Developshigh

potentialemployees
torealise their
potential.

Magic in the middle

Stretch, challenge,
support, coach,
develop all.

1:1s, Career
conversations, PDPs.

70/20/10 learning
model.
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Ability

Ambassador

Ambition
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'Ready now' successors have their own successors.

Critical roles have 'Ready now' successors.

Diverse pipeline of successors.

All successors have PDPs that are clear, actionable and aligned to the

role they are a successor for.

Actively prepare successors through exposure, education, experience.

Balance career and wellbeing to avoid 'burn-out'
Plans in place to address risks / succession gaps.

Retention plans in place where needed.
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Future organisation model and skills

! Organisation strategy

Strategic goals
Opportunities and
demands
Technology trends

Future skills
assessment

CONNECT THREE



Strategic resource planning strategies
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Borrow
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« Workshops « Communities of practice « Action learning & problem solving
* Webinars « Subject matter networks * Placements, secondments & job rotations
 Online learning portal « User generated content « Shadowing, self-directed & incidental learning
« elearning « Collaboration platforms = Projects & special assignments
* mLearning + Coaching

« Mentoring

« Feedback

Types of learning interaction
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Structured Learning Learning
Learning from others from experience

Source: Paul Kaerger Management Solutions CONNE(T THREE
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Let’s chat...

1. What are the key skills that you think you require in your business right
now?

2. What are the key skills that you think you need for the next five years?

3. Do you have plansin place to develop these skills?



Skills for the future G
Top 10 skills
of 2025

Analytical thinking and innovation
Active learning and learning strategies

Complex problem-solving

Critical thinking and analysis

Creativity, originality and initiative

] Leadership and social influence

Technology use, monitoring and control

Technology design and programming

Type of skill

@ Problem-solving
@ Sek-management Resilience, stress tolerance and flexibility
@ Working with people

@ Technology use and development Reasoning, problem-solving and ideation

©ecCO0POOOOO®

Source: Future of Jobs Report 2020, Workd Economic Forum



The key categories

Human Thinking Technical

Getting the best out of The brain work required The practical skills
yourself and others by all of usin a required to perform in
knowledge economy your specific role
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Leadership in the future

Empathy Innovate Coach Inspire Develop

Person not Resilience Connection Learning Scientific
process thinking

COMMECT FTIRE:



« Workshops « Communities of practice « Action learning & problem solving
* Webinars « Subject matter networks * Placements, secondments & job rotations
 Online learning portal « User generated content « Shadowing, self-directed & incidental learning
« elearning « Collaboration platforms = Projects & special assignments
* mLearning + Coaching

« Mentoring

« Feedback

Types of learning interaction

P 4 et

\,eai"‘m(5

Structured Learning Learning
Learning from others from experience

Source: Paul Kaerger Management Solutions CONNE(T THREE



e Ask questions — flex your curiosity muscle

* Focuson listening

e Plandevelopment activity

* Createan environment of safety and
trust

* Create a feedback culture

* Break stuff!

* Celebratedifference

* Take deliberateaction to connect




Your Feedback
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Keep in Touch

. .
In /connect-three-solutions

f /connectthree
, /connect_three

/connect_three_
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