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What are we?

The Scottish National Investment Bank is a new development

iInvestment bank for Scotland, established to deliver mission impact
iInvestment to Scottish businesses and projects on commercial terms.

Our Purpose:

To catalyse economic and societal change and stimulate innovation by
INnvesting in a fairer, sustainable and ambitious Scotland.
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Operational Independence

 Bank established to be operationally independent from the
Scottish Government (our sole shareholder), both Ministers and
the Public Sector.

 Investment decisions and day to day operations are responsibility
of the Bank, which is a PLC and governed by a board of directors.

 The independence of the Bank is critical to ensure its investment
decisions are based on commerciality and addressing its
missions and free from political influence and/or policy influence.

* Raising and managing third party funds is a core goal for the
Bank, this will allow the Bank to invest additional capital alongside
its own capital to increase the scale of its impacts and enhance
delivery of its missions.
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Our Missions

Grand Challenges

Climate

Emergency

Place Based
Opportunity

Demographic

Change

Bank’s Missions

Net Zero Mission

Achieving a Just Transition to net
zero carbon emissions by 2045.

Invest in rebalancing our economy

towards leadership in sustainable
technology, services and industries

Place Mission

Extending equality of opportunity
through improving places by 2040.

Invest in places and regeneration to
reduce inequality, and improve
opportunities and outcomes for

people and communities

Innovation Mission

Harnessing innovation to enable our
people to flourish by 2040.

Invest in innovation and industries of
the future for a healthier, more
resilient and productive population
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Our Priorities

Development

Bank

Investment
Bank

Subsidy Control

Primary Investment Filter

Commercial Returns

Crowd-in others

Address Market Failures

Patient Investment
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What do we do?

Commercial Impact Investor Ethical
terms P Investor

Direct
Unlock Markets Investment
and Funds

Partnering
Private Capital
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Mission alignment with the work of ZEST

Bank’s Missions

Net Zero

Innovation

Delivering
quality
affordable
homes and
addressing fuel
povert

Reduction of
the carbon
footprint of our
homes and
buildings

Low carbon
technologies
and job
creation
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Areas where Bank support may be relevant

Retrofit of : Supply
New build chain

properties businesses

existing
properties

i Manufacturers of
' heat pumps, heat
' batteries, insulation,

 Energy efficiency i
* Low carbon technologies |
* Heat networks |
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Our early investments

Harnessing Innovation Building Communities Harnessing Innovation Net Zero

M Squared PfP Capital R3 loT Nova Innovation

Net Zero Net Zero Net Zero

Net Zero
Forev IndiNature Gresham House Forestry Fund Sunamp
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Disclaimer

This presentation is intended for professional investors only and is issued by the
Scottish National Investment Bank plc (‘the Bank’), which is a development finance
company established by the Scottish Government. The Bank and its subsidiaries
are not authorised or regulated by the Financial Conduct Authority (FCA) or the
Prudential Regulatory Authority (PRA) and are not banking institutions and, as such,
do not accept deposits. The presentation should not be taken to constitute financial
or investment advice or as an offer, solicitation or recommendation regarding any
security or financial instrument or regarding any investment product or service. You
should consult your own professional adviser if you require financial, investment or
other advice.
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