
Hello from Connect Three…..

…..let’s explore creating a coaching culture

as way of unlocking high performance



The four levels of psychological safety…..
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Relationships of 

international 

trust, self 

disclosure and 

openness There is a 

preparedness to 

have courageous 

conversations

There is a   

willingness to         

give clear and 

constructive 

feedback throughout 

the organisation

The hedgehog effect…

There are 

relationships

based on 

interpersonal 

trust, self 

disclosure and 

openness

There is a focus

on self-awareness

and personal 

development

…how many did you say ‘yes’ to?



“A coaching culture is unique to every organisation.  

It exists to support and deliver the business strategy 

through people engaging with people.  By creating an 

environment where engaging in effective conversations 

and honest feedback is ‘how we do things around here’ 

people will feel enabled to perform, grow and thrive”

So, what exactly is a coaching culture?

Shona Marshall, Executive Coach



Some coaching culture benefits…



How will you encourage your coaching culture…..



Next decade critical success competencies…

Source: PSI report 2021



Thank you from Connect Three…..
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