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What’s On in This 
Session
• Introductions, House Keeping, Questions
• Who are Albyn Housing Society Ltd?

• Project History
• What is Zero Day Voids?
• Stats / Outcomes

• How we achieved
• Questions
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Who are Albyn Housing 
Society Ltd?
• Small / medium sized Registered 

Social Landlord
• Large geographical area

• 2 offices – 8 patches in each office
• Officer and Assistant in each patch
• Working generically on all aspects

• Local Contractors
• Highland Housing Register



Why Change Was 
Needed
• Re-let Target 18 days
• Performing poorly

• Actual re-let 23.5 days
• Void loss £75K
• Large investment from external funder

• Initiative led from the bottom up



What is Zero Day Voids?

• Tenancy ends one day, and new one starts the 
next day

• Concept – a new way of thinking
• 1 property = big impact
• Properties in good condition
• Minimise days to turn around
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What a Difference A Day Makes

2016/17
• Target – 18 days
• Void properties 268
• Total void days 6296
• Average re-let 23.49 days
• Void loss as percentage of 

income 0.63%

2017/18
• Target – 15 days
• Void properties 234
• Total void days 2270 
• Average re-let 9.76 days
• Void loss as percentage of 

income 0.5%
• Zero day voids 76
• Saving of 4026 rent days



How we did it

• Process mapping



Back to basics

• Essential steps & requirements
• Electric / gas checks
• Pre inspection
• Post inspection
• Essential repairs
• Clean
• Allocations process
• Interviews
• Offer and acceptance
• When & where these steps can be done in the process



Concurrent Processes

Allocation 
• Notice Received
• Load onto HHR
• Candidate selection
• Offer property
• Arrange sign up for day after 

keys returned 

Void
• Notice Received
• Arrange pre-inspection
• Diary post-inspection for day 

keys returned
• Carry out pre-inspection
• Book cleaners, and essential 

checks for day keys returned



Remove the Barriers
Identify the barriers
• Repairs to be done

• Delay in response from applicants

• Dirty properties

• Getting keys to contractors

• Keys returned early / no notice

Identify the solutions
Non-essential repairs after sign up

Move on to next

Book a clean in advance

Key safes

Apply the 28 days notice period



Barriers
• Keys returned late

• Property returned in poor 
condition

• Resistant thinking

• Poor Waiting List

Solutions

Advise keys to be in by 10am
Text reminder to hand keys in and 

rent balance
Incentives

Early pre-inspection
Incentives

Early adopters buy-in

Advertising – social media



Reflections –
Key Points

Zero day voids – concept 

Buy in from early adopters

Map out 

Concurrent processes

Remove the barriers

Early allocation

Book essential contractors, and inspections

Apply the notice period

Key safes

Remember not every void will be a zero day



Questions ?
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