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Problem

• Reducing numbers of committee members

• No or little new blood coming through

• Identified skills gap

• Any new committee members taking some 
considerable time to get up to speed with the 
issues.

• Traditional recruitment not working

• Needed a fresh approach - ”Sell it” better.
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Process

• Adverts placed in as many free spaces as we could find 
and our Web sites to keep costs down.

• One Association acting as the ”Clearing House” and 
fielding calls and answer questions. (Paisley)

• Applications matched to appropriate HA and “Buddy” 
appointed.

• 8 Forms sent out, 6 received back and 1 subsequently 
withdrew.

• Additional people who had expressed an interest out 
with the advert process.

• 12 people went through the programme
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Outcome and Next Steps

• 9 training sessions, (local staff) April to July

• 50 evaluation forms submitted (100% very 
good)

• 9 out of 12 people successfully completed the 
programme and are joining Boards or being 
co-opted on to sub committees.

• New advert for next programme just been 
published.


