-LAIR

Federation of Local Housing Associations
Renfrewshire and East Renfrewshire

lan McLean
Chief Executive
Bridgewater Housing Association Ltd

Succession Planning - Recruitment
FLAIR Academy



~—
=l

= LAIR %

Federation of Local Housing Associations
Renfrewshire and East Renfrewshire

Williamsburgh
Housing

Ferguslie Park
Housing

Association
1 x CEO

Association
5 X CEO

Barrhead
Housing
Association
3 x CEO

Paisley Housing

Linstone Association
4 . ) Housing 2 x CEO
Bridgewater Association

2 x CEO

Housing
Association
1 xCEO

o J




TRUST

STRONG
TENANT AND
COMMUNITY
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WHAT DOES FLAIR MEAN?
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Process

Adverts placed in as many free spaces as we could find
and our Web sites to keep costs down.

One Association acting as the “Clearing House” and
fielding calls and answer questions. (Paisley)

Applications matched to appropriate HA and “Buddy”
appointed.

8 Forms sent out, 6 received back and 1 subsequently
withdrew.

Additional people who had expressed an interest out
with the advert process.

12 people went through the programme
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Outcome and Next Steps

9 training sessions, (local staff) April to July

50 evaluation forms submitted (100% very
good)

9 out of 12 people successfully completed the
programme and are joining Boards or being
co-opted on to sub committees.

New advert for next programme just been
published.



