
PIEs are for life, not just for 
Christmas





Our Journey



Why PIE?

It improves outcomes for service users, staff and services through reflective practice

It educates….ACES – Multiple Exclusion Homelessness - TRAUMA INFORMED

It is for staff, mangers and service users…and is flexible

“Johnson and Haigh described innovative approaches to working with people who 
experienced homelessness, particularly around mental health and personality disorder –

it offered a new way of thinking”



PIE



Psychological Awareness





Spaces of Opportunity 









I get PIE with a little help from my friends



Relationships

“Relationships are the fundamental human experience”

D. Winnicott (1957) ... 'When a young person is to be found running 
down the street smashing windows, he is looking for his mother.'..



The scaffolding of hope

“Within a PIE, best practice can be seen in professionals 

recognising the fragility of hope for many service users and 

maintaining hope, even when service users cannot. It 

would involve continually looking to scaffold small, 

manageable, service user led steps forward, celebrating 

each one of these achieved and reviewing and revising 

when steps go unmet rather than lose hope”. 
Coral Westaway et al, 2017,
Developing best practice in psychologically informed environments





Now…

• Values framework
• PIE and Trauma training mandatory for all staff
• PIZAZZ and Abacus
• Reflective Practice embedded
• Clinical Psychologist





For Housing Associations

• Be an ally
• Think about barriers 
• Consider non-engagement as engagement
• Hold the hope…?



Thank you…

Get in touch:
www.ypeople.org.uk
p.lunn@ypeople.org.uk
Tweet me @p_lunn or Ypeople @ypeopleorg
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