
BACKGROUND

TECH housing has ambition to promote the uptake of technology across housing that 
improves support for people to live safely and independently at home for longer; and to 

ensure we have a workforce capable of understanding and delivering technology enabled 
care and support services.



Care Technologist Role Profile

• Supporting and empowering those 
who access care and support to 

actively benefit from appropriate 
technology-based solutions.

• Advocating for and taking a rights-
based ethical approach to the use of 

technology in care and support.

• Supporting those who access care 
and support to have choice and 

control over their interaction with 
technology.

• Understanding where and how 
technology can be valuable in the 

care and support of people living in 
a care home or accessing care at 

home.

• Providing an individual 
assessment of technology matched 
to the aspirations and needs of the 
person accessing care and support.

• Identifying and supporting 
accessibility requirements, learning, 
or other needs of the service user to 

ensure the successful adoption of 
the technology.

• Facilitating the interaction 
between the service user and 

technology, including set up and 
onboarding, and ongoing use for the 

desired outcomes. 

• Awareness of and able to advise 
service users and the wider care 

team to understand how personal 
and non-identifiable data is 

collected, stored, and shared, by 
technologies employed. 

• Supporting service users with the 
ongoing use of technology in place, 

such as where updates and/or 
upgrades may be required, or 

replacement of technology with 
something different as needs 

change over time.

• Ongoing evaluation of where and 
how technology can be useful to 

people accessing care and support, 
and what tasks are appropriate for 
technological support in order to 

maximise care interactions.

• Testing novel technologies and 
preparing reports/demonstrations 

on effectiveness and 
appropriateness within the context 

of care and support 



OUR PROJECT
The main aim for this project is to assess whether the Care Technologist role including its 

associated activities, qualifications, knowledge, experience, and skills translate positively into the 
housing sector. 

This project looked to answer the following questions: 

• Are there core skills and competencies, of the care technologist role, that map across existing 
housing roles and where do these roles sit? 
• Does the existing model work within a housing context? 
• What changes/ recommendations could be made to support the housing sector and what 
training would support this? 
• How can the CT’s knowledge of the tech landscape be shared to improve confidence and 
comfort levels of housing staff and customers? 



Key activities

• Bring together a reference group of housing professionals to discuss the care technologist proposition and 
explore ways the model could be adopted within housing, comparing this to existing practices around digital 

skill building, awareness, and engagement.

• Gather job roles and person specifications from customer facing housing positions. Compare them to the 
care technologist role and mapping digital skills and job requirements. 

• Undertake a series of knowledge exchanges with partners and identified teams/ staff members. 

• Create a series of communications for partners and customers. 

• Conduct interviews of front-line staff and project sponsors. 

• Conduct a landscape review of available monitoring technology and environmental sensors.



Approach to spread: 
Mapping Housing Job Roles

Multiple housing job roles were gathered from Housing reference group and wider. 
Inclusion criteria was refined and agreed through HRG.

We then reviewed:
Customer facing / front line roles
Housing/ Local Authority  based

Include general needs and specialist housing roles

Community 
support assistant

Sheltered Housing 
Support Officer

Service 
Coordinator

Neighborhood 
Housing officer



What we learned

There is an appetite in housing for a digitally skilled role that supports 
digital transformation through tenant and staff engagement

The CT role needs little amendment to become a housing support role. 

There is also benefits recognised within housing services.( tenancy 
sustainment, ASB etc)

The biggest benefit of CT to housing comes in the form of: Staff 
upskilling and knowledge of the landscape

All Housing professionals would welcome this role within their 
organization. ( although exact uses differed)



RECOMMENDATIONS

Recommendation
1

Housing Organisations with 
support and care 

responsibilities should look to 
adopt the CT model for 

housing support services to 
improve person centred 

services and their design.

We also recommend using 
this role profile to update 

existing job spec for housing 
staff

To improve 
understanding and 

awareness of the tech 
landscape. Manager 

should look to undertake 
the Technology enables 

care PDA

And we recommend all 
front-line staff at least 
attend the introductory 

TECH training

Recommendation
2

Recommendation
3

To improve Staff and tenant 
buy in organisations should 

establish a non-IT TECH 
Group to ensure changes 

through digital are understood 
and scrutinized by the people 

using the tech



Demonstrating Impact

.















Financial Inclusion

Link Housing

Registered Social Landlord 

•Established 1962 

•12,000 tenants 

•23 local authority areas 

•135 staff  

•Housing management, advice services, 

intensive housing support

About Lightning Reach

● Financial support portal making it easy for 
people to access a wide range of 
personalised support in one place (e.g. 
grants, help with bills, benefits)

● Working with leading partner organisations 
to reach and support vulnerable clients 
more quickly and effectively through 
innovative, streamlined platform

● Facilitated >£15m in grants to individuals, 
with >130,000 users registered over the last 
2 years



Financial Inclusion – Why?

● There are rising numbers of tenants falling into financial hardship and struggling 
with rising costs, with these numbers increasing amidst the cost of living and 
housing crisis.

● It is becoming harder for Housing Association’s to sustain the levels of demand, 
with staff becoming increasingly burdened with the level of administrative tasks.

● Frontline staff have reducing capacity for other responsibilities, increasing stress 
and reducing the overall quality of the interaction.









John - ‘the guy next door’

Age: 40-50 years old
Ethnicity: White
Lives: Edinburgh
Housing: Social rented
Children: No children

Employment Status: 

Unable to work due to 
disability or health 
condition, likely related to 
mental health.

Income: £0, receives 
benefits
Household Debts: Yes

Circumstances: 
• Lacks basic essentials (food, heat)
• Experiencing isolation/ loneliness
• Needs furniture or home improvements

Financial Support Requests: Has requested financial help

John’s needs

Stable financial Support

Access to health service (mental and physical)

Social connection and support networks

Furniture and home improvements assistance

Guidance on Debt management and  financial 
literacy

Pain Points

Financial instability

Mental health challenges and loneliness

Lack of essential resources

Navigational Barriers in accessing help

Opportunities

Streamline access to financial assistance

Introduce peer support/ community group

Provide holistic case management

Develop partnerships for essential resources



Aisha - ‘the lady on the school 
run’

Age: 25-30 years old
Ethnicity: Asian/ Asian British
Lives: East Ayrshire
Housing: At risk of homelessness
Children: Has children

Employment Status: 

Employed

Income: £1001-1500
Benefits: Receives no benefits
Household Debts: No

Circumstances: 
• Significant change in circumstances
• Experiencing relationship breakdown
• Requires support to stay in home

Financial Support Requests: Essential items like food 
and clothing

Aisha’s needs

Support to secure tenancy 

Support to navigate financial assistance 
landscape

Financial support to meet her and her 
children’s basic nutritional and clothing needs

Pain Points

Stressful circumstances – mental health and 
wellbeing impact

Transitioning from a dual-income to a single-
income household

Monthly outgoings affordability concerns

Navigating financial assistance- no previous 
experience

Opportunities

Streamline access to financial assistance

Support to maintain tenancy as sole occupier 
with dependents

Develop partnerships for essential resources



Unlocking Unclaimed Aid: 
A Digital Response to Economic Hardship

Digi Fest 2024 WINNER
(service development)


