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1. Welcome
Annabel Pidgeon, SFHA Policy Lead, welcomed attendees to the second annual in-person meeting of the Housing Management and Community Investment Forum, with thanks to Impact Arts for hosting the session.
Dawn Chalmers (Forum Chair) gave her apologies for the session.

2. Social work and housing teams – working together to support tenants
Charlene Craw and Jean Ritchie from East Renfrewshire Council shared ERC’s Adult Support and Protection model, and their approach to partnership working with local housing providers.
· ERC offers multi-agency training on adult support and protection awareness amongst relevant organisations working in the local area to help build awareness and cross- sector education. 
· ERC outlined the three-point assessment criteria considering an individual's ability to safeguard themselves, their rights and their property; risk of harm; vulnerability.
· Principles of the Act suggest protection should take the least restrictive route, in line with the individuals wishes, in a way which is of most benefit to them.
· ERC advised that RSLs can enquire about the timeline for referrals decisions: this must be public. And ERC shared good practice examples in which they respond to every referal with information about why it was not approved, where relevant. ERC has named individuals for Housing teams to contact directly about this—it is recommended that RSLs always refer with a name and contact info. 
· Members shared issues around limited communication/feedback from social work teams following referrals, referrals often being redirected back to housing support, inconsistent practice across local authorities.

A number of online resources were discussed and shared following the forum: 
· ASPire Hub | Iriss - A place to share resources and good practice in ASP
· Home - Act Against Harm
· What is Adult Support and Protection ("ASP")? - Adult Support and Protection (Scotland) Act 2007: guidance for General Practice - gov.scot


3. ‘Make  It Your Own’ -  tenancy sustainment and skills development
Fiona Doring, Impact Arts and Alan Graham, Paisley HA, delivered a presentation on their Make It Your Own initiative, and some of the projects and outcomes delivered.
Projects delivered by Impact Arts include: placemaking (e.g. murals and regeneration projects with community members), social inclusion (e.g. cafe project tackling loneliness and isolation), employability support for young people and parents.
Paisley HA’s Make It Your Own project consists of small group sessions, with £150 budget allocated to tenants for home improvements. The impacts of this work include prevention of homelessness, tenancy sustainment (where it may not be expected). 
Discussion around delivery as a prevention project e.g. reducing number of voids and failed tenancies and considering the social return on investment.
If you are interested in learning more or partnering with Impact Arts, contact fiona.doring@impactarts.co.uk. 

4. Practice sharing and policy updates

· Scottish Government announced a £4m Ask and Act upstream homelessness prevention fund, managed by Advice Direct Scotland. RSLs and other public bodies are eligible to apply for the fund - applications are open until mid-October. SFHA has shared information with members here.
· Discussion on antisocial behaviour linked to ring doorbells/social media. RSLs have difficulties managing such cases due to a lack of clear legislation on social media use. Had resulted in a complex and costly legal case for one member: the ASB route was used for action. 
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