Board Member Induction Plan

Name: 
Board & Date of Joining: 

	Activity 
	Progress/ Notes
	Completion Date

	Membership Form 
	
	

	Payment of £1 Membership Fee (only applicable for Members)
	
	

	Board Member Details form

	
	

	Signed Code of Conduct

	
	

	Declarations of Interest form

	
	

	Decision Time & SHARE Login provided
	
	

	Digital Induction Pack (Decision Time)
See overleaf for full list
	
	

	Fob issued (if applicable)

	
	

	Induction – Background
	
	

	1:1 with each Executive Team member
	
	

	Induction with Chair
	
	

	Identification of learning and development needs
	
	

	Issue of individual training plan
	
	

	Attendance at Committee meetings as an observer
	
	

	Board development tour
	
	

	Appointment of a Board Buddy
	
	

	Progress review with Secretary 
(after 3 months)
	
	

	IT Arrangements – VC system/ device access
	
	

	Completion of SHARE eLearning modules 
	
	



Sign off when completed:

Board Member signature:					Date:

CEO/ Depute CEO signature:					Date:  


Digital Induction Pack:

☐ Board Member Role and Responsibilities
☐ Constitution, Memorandum and Articles of Association
☐  Board Member Code of Conduct
☐  Board and Committee Procedures Manual
☐ Standing Orders and Scheme of Delegation
☐  Meeting Calendar
☐  Business Plan
☐  Annual Budget and recent Management Accounts/ Financial Statements
☐  Annual Assurance Statement
☐  Performance Report
☐  Staff Organigram
☐  Two most recent newsletters
☐  Minutes of previous Board and Committee meetings 
☐  Jargon Busters

Policies:

☐ Conflict of Interest Policy 
☐  Board member Induction Policy
☐ Board Effectiveness Policy 
☐ Board Member Expenses Policy
☐ Board Appraisal Policy
☐ Entitlements Payments and Benefits Policy
☐ Grampian Housing Association Rules
☐ Membership Policy
☐ Equality and Diversity Policy
☐ Dignity at Work Policy  
☐ Whistleblowing Policy

Misc. Additional Items:

☐ Current list of contractors/ consultants
☐ SFHA – Getting the Balance Right
☐ SHR Regulatory Framework 
☐ OSCR Guidance for Trustees

SHARE eLearning Modules (to be completed within 6 months)

☐ Committee Members Responsibilities 
☐ Questions You Should Be Asking - Factoring
☐  Chairing Skills 
☐  Get on Board
☐ Intro to Housing
☐  Intro to Housing Management
☐  Intro to Housing Finance
☐  Intro to Property Development
☐  Intro to Housing Maintenance
☐  Governance for all Staff
☐  Cyber Security
☐  Code of Conduct
☐  The Role of Committee & Staff 

Additional courses are available and suggested for personal development. 

