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1. Welcome / Notes of last meeting
Dawn Chalmers (Chair) welcomed attendees to the forum and asked if anyone would like to discuss anything from the notes of the last meeting. No points were raised.

2. Housing Bill Update
Susie Fitton (Policy Manager, SFHA) presented an update on the Housing Bill.
· Housing Bill was passed on 30 September after extensive consultation and over 1000 amendments
· SFHA’s focus is on ensuring there is an exemption to rent control for MMR properties – an in-principal commitment to an exemption has been secured (in the Housing Emergency Action Plan), influencing the introduction of Awaab’s Law in Scotland, and the implementation and resourcing of the ‘Ask and Act’ duties. 
· There is a £4 Million Homelessness Prevention Pilot Fund for all of the relevant bodies, administered by Advice Direct Scotland
· SFHA are administering the £1Million Upstream Homelessness Prevention Fund, alongside Homeless Network Scotland for social landlords. 
· Domestic Abuse Provisions – Protection notices and Orders, the termination of tenancies in cases involving domestic abuse. 
Main points of Housing Bill:
· Rent Control – local authorities will have a duty to assess local rent conditions and prepare a report. First report due May 2027 and every 5 years after that. Some exemptions/flexibilities to rent cap will apply – some MMR and student accommodation, and potential to include some PRS rent increases to cover the costs of improvements to homes or where the rent was already below the market rate. Regulation on exemptions are expected to be in place before election in May 2026. 
· Evictions – First Tier Tribunal and Sheriff Court can delay evictions in certain circumstances – If the eviction would cause financial hardship, would have a detrimental impact on health due to disability or terminal illness. Terminal illness provisions include succession rights (qualifying residence period reduced from 12 to 6 months and extended occupancy for joint tenancy increased from 3 to 6 months).
· Right to keep a pet – cannot be unreasonably refused, landlords can impose reasonable conditions.
· Right to make changes to a property – Category 1 (minor changes) do not require consent, Category 2 changes require consent and cannot be unreasonably refused.
· Awaab’s Law – SFHA are working to influence regulations. Timeframes will be placed by Scottish Government to start repairs and provisions will be in place for compensation for a failure to meet requirements.
· Rent Increase Notice – can be sent by a tracked postal service or electronically (by email or secure platform) if the tenant agrees.
· Homelessness Prevention - “Ask & Act”, a shared public responsibility to prevent homelessness. 
· Domestic Abuse – Reasonable preference within allocation policies, a duty to produce a specific Domestic Abuse Policy, requirement to support tenants with rent arrears if in connection to domestic abuse. Provisions for part 2 of the Domestic Abuse (Protection) (Scotland) Act 2021 are expected to be in force by the end of this year, which will allow social landlords to end tenancies for domestic abuse. SFHA have a Domestic Abuse Toolkit in place.
· Independent Appeals Mechanism – 20 specific regulatory decisions can be appealed.
Full Presentation can be viewed here.
Susie Fitton asked for any questions or feedback, in the forum or offline.
· Jennifer McCann stated that a shorter session dedicated to “Ask & Act” would be beneficial. The forum decided a conference session on this would be useful. 
· Brian Pearson suggested it would be helpful for Social Work to be involved for them to understand the pressures landlords are under. Susie Fitton (SFHA) discussed SFHA exploring contact with a national social work representative body. 

3. Peer to Peer and Member-led Practice Sharing

· A discussion was had around EICR certificates/gas safety checks at new voids. The consensus is all new checks are carried out at any void.
· Garry Savage asked for the forum’s input regarding policy/procedures around wheelchair adapted properties, if the wheelchair user is no longer in the property but is succeeded by other household members. 
· Consensus on current practice is to let the succeeding tenants stay until they find a new property.
· Jennifer McCann noted the tenant would have no right or title to be there, however, it could be more cost effective to adapt another property rather than take legal action to force them to move out.
· Garry Savage is conducting a survey of tenants to see their thoughts on the subject and stated they would be looking to make the policy clear from pre-tenancy stage.
· Dawn Chalmers asked for the results of the survey to be shared with the forum via SFHA. 

4. Consultation
Annabel Pidgeon went over the Consultation on the Temporary Accommodation Standards Framework.
Questions posed:
· Are current standards sufficient?
· What are the challenges in delivering Temporary Accommodation?
· What forms of Temporary Accommodation work best for RSLs?
· Member views on further investment of Temporary Accommodation?
Jennifer McCann – TA is a challenge overall. It can be counter-productive to move people once settled. Could there be flexibility for TA to be made permanent and the available permanent accommodation could then be offered to replace TA stock.
Clare MacLean – This is done with TA flats provided by GCC. If the tenants are settled, there is a Section 5 referral, the flat is flipped to permanent and another property in stock is given to GCC for TA.
5. Section 5 Research Update

Annabel Pidgeon went over a draft report: “Homelessness Allocations by Housing Associations: Evidencing the Contribution of the Sector.” (Report to be published January)
· Section 5 referrals provide partial representation – 41% of RSLs lets in 2023/24 (1/3 do not use Section 5 referrals at all.)
· 67% of respondents house homeless households who are not statutorily homeless.

Key messages from report:
· Sector dedicated to performing well and shared responsibilities
· Identifies prevention work across the sector
· RSL focus on supporting outcomes, improve tenancy sustainment
· Protect a multitude of ways to access social housing

Key asks from the report:
· Encourage local responses and agreements around homelessness allocations
· RSL contributions to homelessness should be monitored in other ways – Section 5 referrals alone are inconsistent
· Scottish Government and policymakers should recognise the value and need of many routes into social homes within a prevention context

Full Presentation on Temporary Accommodation and Section 5 Report can be viewed here.
Annabel Pidgeon asked for feedback and input on Section 5 research. 
· Brian Pearson – There is an issue with refusal rates – low number of Section 5s with choice-based lettings. Council policy is 2 offers but sometimes told to hold Section 5s after more than 2 offers. Consistency of information is needed on Section 5 to lower these rates. 
· Annabel Pidgeon – The national decline rate is 14%.
· Mhorag Ewen – Section 5 success is dependent on relationships with Local Authorities. They have the freedom to make demands, RSLs are not in a position to challenge.
· Jillian Fearnside – Void based matching, rather than choice based works well. One offer policy with no refusals. GCC have a homelessness prevention officer to utilise.
· Garry Savage – A key challenge is refusal rates. Now down to 5% from 30% by moving from two offers to one offer. Giving people more flexibility on location is working.
· Donald Martin raises the question of whether S5 still relevant any more if Councils and RSL's all just worked better together in line with good practice recommendations? Agreement that S5’s ability to work well depends on the officer in charge. 

6. SFHA Policy Update

· SFHA Manifesto to be published early December – building on 6 policy papers being worked on this year.
· Maintaining Tenancies – SFHA Calls for greater stability and long-term certainty to tackle homelessness crisis. 
· Tackling Tenant Hardship 
· SFHA has received a request to help develop a national “Ask for Ruth” campaign (see case study on pg 24 of the toolkit: Domestic Abuse Toolkit). SFHA are seeking volunteers for a 1x member session –please contact Annabel apidgeon@sfha.co.uk. 
· Peer to peer sharing of draft domestic abuse policies ahead of the Housing Bill requirements – send to Annabel Pidgeon to circulate (apidgeon@sfha.co.uk).
· Ofgem – Debt Relief Consultation – Open consultation on Ofgem’s proposals which aim to tackle historic energy debt in which eligible households will be identified automatically by suppliers and to qualify must be must be making some contribution toward their energy debt or usage, or be willing to work with a debt advice charity for support. (Contact Cassandra Dove, Policy Lead cdove@sfha.co.uk )
· Ofgem are also commencing a pilot on debt management at change of occupancy/tenancy –this proposes that where Smart Meters are in place, these will be remotely switched to pre-payment mode when a property becomes void. Please contact Cassandra Dove cdove@sfha.co.uk to discuss operational challenges, effects on tenancy sustainment, supports/ safeguards needed. 
· Homelessness Prevention Strategy Group – SFHA has joined a HPSG subgroup on Care Leavers pathways to housing. It is at least a 6 month Working Group - get in touch to share practices/discuss challenges with housing pathways for Care Leavers for representation at the subgroup. 
· Hoarding Network—SFHA continues to participate in a multi-agency Hoarding Prevention Network convened by IRISS (not open membership, can include your views and share outcomes).
· SFHA is putting on a free Community Investment Event hosted by Clyde Valley Housing Association January 20, 2026. This half-day event will bring together speakers and ‘table tours’ networking with funders and partners, aimed at celebrating and promoting learning across the range of community investment activities SFHA members co-deliver. Places are limited. 
· SFHA recently launched an AI Guidance Toolkit. 
· Equality Toolkit – The Housing Management Forum has previously requested guidance around RSL responsibilities and reasonable accommodations in Housing Management practice. Volunteers for a steering group are needed to help scope out the toolkit and advise on focus. Contact Annabel Pidgeon apidgeon@sfha.co.uk if you would like to be involved.



7. Housing Management Conference

· Annabel Pidgeon asked forum attendees for any requests they have for plenaries/workshops/discussions at the next Housing Management Conference – a mailing will be sent out to survey what topics should be covered in the conference and/or next year’s forums. 
Topic suggestions:
· Hoarding Disorder
· Hoarding Tenancy Breaches
· Social Value – Tenancy sustainment activities & community engagement
· Ask & Act
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