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 Thursday 13 Nov 2025
Note of actions

Attendance

Chair of the GBM forum Freya Lees (Grampian HA) welcomed 12 attendees to the meeting.

Actions from the previous meeting

Alan Stokes (SFHA) highlighted that there had been 10 actions from the previous meeting in May.  The majority of actions were now complete, and those outstanding would be covered later in the meeting – including the SFHA GBM Conference and SFHA Get Governance guidance. 

Programme for SFHA Governing Body Members Conference 2026

Karen Devin (SFHA) and Alan asked for suggestions from the group for the upcoming SFHA Governing Body Members Conference to take place in 2026.  Suggestions for sessions included: 

· More interactive roundtables
· Facilitated networking
· Looking forward to the future
· Updates on SFHA Get Governance guidance
· Regulatory context/engagement plans
· Cyber security/AI
· Risk management
· Strategic vs operational roles/GBM vs officer roles
· ESG
· Climate change
· Shared services

Action 1 – SFHA to develop programme based on feedback provided and share final details of the conference with the group. 

Action 2 – SFHA to invite the new chair of the Scottish Housing Regulator, Garry Coutts, to speak at the conference. 			
.
Action 3 – SFHA to include interactive roundtable discussions at the Conference.

Action 4 – SFHA to include networking opportunities and possibly facilitated networking at the conference. 

Action 5 – SFHA to continue to ensure that as many board member speakers or chairs are included in the programme.


SFHA Net Zero Webinar for Governing Body Members

Cassandra Dove (SFHA) outlined the demystifying net zero for board members event to be held on Tuesday 9 December at 3pm. 

Action 6 – SFHA to reflect feedback received from members of the forum at the webinar.

SFHA Get Governance Update

Linda Ewart and Alan provided an overview of the SFHA Get Governance programme.  This included:

a. An overview of the SFHA GBM induction Guidance published in November 2025.  Members who had already used the guidance provided positive feedback. 
b. An update on the review of the SFHA Model Entitlements, Payments and Benefits (EPB) policy, which was expected to be published in early 2026. 
c. An overview of upcoming guidance before end of April 2026, including:
i. Board papers/business – work on this guidance will begin in early 2026 and members of the forum provided useful feedback on what the guidance should contain.  
ii. Review of the SFHA self-assurance toolkit – this will begin in January 2026
iii. SFHA GDPR templates review – this began in December 2025 and will conclude in early 2026
iv. SFHA Internal Audit Guidance review – this will begin in early 2026. 

Action 8 – SFHA to circulate a further invite/reminder to members of the group if they wish to sign up to any of the working groups for upcoming SFHA guidance. 

Action 9 - SFHA to circulate all guidance to the group once finalised and published.  

Future topics for breakout discussions/presentations

Freya highlighted previously suggested topics, including: 
· Constructive challenge and staff relationships. 
· Amplifying the tenant voice. 
· Senior officer/CEO appraisals. 
· Ensuring data accuracy presented to boards. 
· Partnership working and community development. 
· Best practices on rent consultation 

Action 10 – SFHA and Chair to agree topic for group discussion/presentation from those identified and share with the forum in advance of next meeting. 
Next meeting

The date for the next meeting is Thursday 18 June at 11am (via Zoom). 
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