SFHA Housing Management and Community Investment Forum

Tuesday, 10" February, 2026 (online) 10-11.30am

AGENDA

1. Welcome - Dawn Chalmers, Chair, Osprey HA

2. Note of last meeting: 20 November 2025 - available here

3. FLAIR pledge - Alison McManus and John Blair, Bridgewater Housing Association
and Linda Reid and Jane Haley, MND Scotland

Bridgewater Housing Association will provide a brief presentation on the Federation of
Local Housing Associations in Renfrewshire and East Renfrewshire’s partnership work with
MND Scotland to pledge a series of commitments to tenants and owners diagnosed with
MND in its communities. The presentation will cover the commitments (including
communications, fast-tracking, and adaptations), as well as discuss implementation and
progress.

4. Managing vicarious trauma/compassion fatigue in Housing Teams - Tracey
Stewart, Rowan Alba

Rowan Alba’'s Community Service Lead will discuss compassion fatigue in the housing and
homelessness sector with an overview of training and support services available: what is
vicarious trauma, how does it affect service providers and users in our sector, and what
help is available to protect against burnout?

5. Peer to Peer & Member-led Practice Sharing - Al
An opportunity for attendees to share their questions and practice with one another: is

there something you' re looking for peer advice on? Any challenges you would like help
with? Or recent successes you can share?

6. SFHA Policy & Research update - Annabel Pidgeon, Policy Lead, SFHA

7. Our Next Forum - planning and polling for an in-person forum

8. AOB

9. Close


https://www.sfha.co.uk/sites/default/files/2025-12/forum-notes-housing-management-nov_1.docx

